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Conclusion of ADF-11 MTR

Summary

o Implementation of operational priorities

• Policy Based Loans and the Division of Labor
• Fragile States
• Regional Operations

Présentateur�
Commentaires de présentation�
We have arrived at conclusion of the MTR and I wanted to take the opportunity to first recap some of the key messages and themes heard during our sessions and then review the broad outlines of the Action Plan for the remainder of ADF 11 that is attached to the Steering Note you received. 

Operational Priorities
We have had a thorough discussion of the ADF’s implementation of its operational commitments until now, and you gave given us important input for the remainder of the period.
As the President noted and many of you echoed, we have maintained the core focus thus far during ADF 11 in the areas of infrastructure, governance, support to fragile states and regional integration.  This even as we demonstrated flexibility and responsiveness to the crisis.
We are scaling up our private sector operations in low income countries and will continue this effort going forward.
Still, we heard from you and discussed a number of key issues during this session including:
Policy based loans and the Division of Labor among International Financial Institutions:  There are a number of shared, overlapping – and yes at times conflicting -- views on governance and PBLs and the role of the IMF.  The use of PBLs are not solely as fast-disbursing mechanisms but also as tools to engage more deeply with clients and support reforms as we heard from a number of our RMC colleagues.  We will monitor the levels closely during the remainder of ADF 11 in line with the cap and we look forward to engaging more deeply on the subject of PBLs during ADF 12.
Support for fragile states:  There is a general consensus for continued efforts to help the fragile states with some helpful discussion on how to enhance engagement with these clients.
Regional operations are a strength of the Bank and we discussed ways to enhance the RO and Regional Public Goods framework.  We committed to a more robust analysis of regional operations in the near future.

Results Framework
We presented in brief the Results Framework that the Bank Group has put in place to help monitor inputs, outputs and outcomes at various levels.  I think there was general consensus that the Bank has come a long way in this area; that it is on the right track – with some possible new measurement indicators in key areas ---; and that the journey must continue.  The momentum must be sustained.  Your views and concerns were well articulated and clearly heard.  Some of the shared areas of interest included:
A clear recognition that while progress has been made by the Bank towards meeting the Paris Declaration commitments, ongoing efforts to improve must continue.
The Bank should continue its efforts to strengthen safeguards, looking at areas such as the environment, climate change, gender and social safeguards.
Instilling a results culture across all staff must continue, particularly given the number of new staff coming on Board.
Additionally, many expressed – and we share – the importance of fulfilling the vision to become a “Knowledge Bank”

Institutional Capacity
We discussed the institution’s capacity to deliver, and ways in which this can be further strengthened.   As I titled my presentation, this is a “story of continuous improvement” in which we build upon and sustain the achievements to date.  With the right business processes in place and a sharpened focus on results, we are confident that we’re moving in the right direction.  That said, we heard a number of clear messages during the Review that are helpful markers as we move ahead:
On recruitment, we will continue to target the needed skills mix through transparent recruitment that respects diversity needs.
Communications – both in terms of information technology as well as external and internal communications – is vital.
We must get Decentralization right, learning from the past.  Our RMC colleagues expressed clear support for the value added by Field Offices and the Bank’s proximity to clients – these were extremely useful reminders of the value of decentralization.  Additionally, a number of you shared our own view that for decentralization to be effective, Field Offices must be empowered but the decentralization process must also be closely monitored.    

Resource Allocation
And this morning, we talked about the allocation of ADF-11 resources.

Segway to Action Plan
We thank you all for your input and views during these discussions, and additionally for your written comments on the papers which have helped inform Management.
Drawing from these and based on Management’s vision going forward, we have laid out an Action Plan for the remainder of ADF-11.�
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Summary

o Results framework

• Sustain the momentum
• Paris Declaration commitments
• Results culture
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We have had a thorough discussion of the ADF’s implementation of its operational commitments until now, and you gave given us important input for the remainder of the period.
As the President noted and many of you echoed, we have maintained the core focus thus far during ADF 11 in the areas of infrastructure, governance, support to fragile states and regional integration.  This even as we demonstrated flexibility and responsiveness to the crisis.
We are scaling up our private sector operations in low income countries and will continue this effort going forward.
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Policy based loans and the Division of Labor among International Financial Institutions:  There are a number of shared, overlapping – and yes at times conflicting -- views on governance and PBLs and the role of the IMF.  The use of PBLs are not solely as fast-disbursing mechanisms but also as tools to engage more deeply with clients and support reforms as we heard from a number of our RMC colleagues.  We will monitor the levels closely during the remainder of ADF 11 in line with the cap and we look forward to engaging more deeply on the subject of PBLs during ADF 12.
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Results Framework
We presented in brief the Results Framework that the Bank Group has put in place to help monitor inputs, outputs and outcomes at various levels.  I think there was general consensus that the Bank has come a long way in this area; that it is on the right track – with some possible new measurement indicators in key areas ---; and that the journey must continue.  The momentum must be sustained.  Your views and concerns were well articulated and clearly heard.  Some of the shared areas of interest included:
A clear recognition that while progress has been made by the Bank towards meeting the Paris Declaration commitments, ongoing efforts to improve must continue.
The Bank should continue its efforts to strengthen safeguards, looking at areas such as the environment, climate change, gender and social safeguards.
Instilling a results culture across all staff must continue, particularly given the number of new staff coming on Board.
Additionally, many expressed – and we share – the importance of fulfilling the vision to become a “Knowledge Bank”

Institutional Capacity
We discussed the institution’s capacity to deliver, and ways in which this can be further strengthened.   As I titled my presentation, this is a “story of continuous improvement” in which we build upon and sustain the achievements to date.  With the right business processes in place and a sharpened focus on results, we are confident that we’re moving in the right direction.  That said, we heard a number of clear messages during the Review that are helpful markers as we move ahead:
On recruitment, we will continue to target the needed skills mix through transparent recruitment that respects diversity needs.
Communications – both in terms of information technology as well as external and internal communications – is vital.
We must get Decentralization right, learning from the past.  Our RMC colleagues expressed clear support for the value added by Field Offices and the Bank’s proximity to clients – these were extremely useful reminders of the value of decentralization.  Additionally, a number of you shared our own view that for decentralization to be effective, Field Offices must be empowered but the decentralization process must also be closely monitored.    
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And this morning, we talked about the allocation of ADF-11 resources.

Segway to Action Plan
We thank you all for your input and views during these discussions, and additionally for your written comments on the papers which have helped inform Management.
Drawing from these and based on Management’s vision going forward, we have laid out an Action Plan for the remainder of ADF-11.�
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Summary

o Institutional capacity

• Recruitment and skills mix
• Communications
• Decentralization

Présentateur�
Commentaires de présentation�
We have arrived at conclusion of the MTR and I wanted to take the opportunity to first recap some of the key messages and themes heard during our sessions and then review the broad outlines of the Action Plan for the remainder of ADF 11 that is attached to the Steering Note you received. 

Operational Priorities
We have had a thorough discussion of the ADF’s implementation of its operational commitments until now, and you gave given us important input for the remainder of the period.
As the President noted and many of you echoed, we have maintained the core focus thus far during ADF 11 in the areas of infrastructure, governance, support to fragile states and regional integration.  This even as we demonstrated flexibility and responsiveness to the crisis.
We are scaling up our private sector operations in low income countries and will continue this effort going forward.
Still, we heard from you and discussed a number of key issues during this session including:
Policy based loans and the Division of Labor among International Financial Institutions:  There are a number of shared, overlapping – and yes at times conflicting -- views on governance and PBLs and the role of the IMF.  The use of PBLs are not solely as fast-disbursing mechanisms but also as tools to engage more deeply with clients and support reforms as we heard from a number of our RMC colleagues.  We will monitor the levels closely during the remainder of ADF 11 in line with the cap and we look forward to engaging more deeply on the subject of PBLs during ADF 12.
Support for fragile states:  There is a general consensus for continued efforts to help the fragile states with some helpful discussion on how to enhance engagement with these clients.
Regional operations are a strength of the Bank and we discussed ways to enhance the RO and Regional Public Goods framework.  We committed to a more robust analysis of regional operations in the near future.

Results Framework
We presented in brief the Results Framework that the Bank Group has put in place to help monitor inputs, outputs and outcomes at various levels.  I think there was general consensus that the Bank has come a long way in this area; that it is on the right track – with some possible new measurement indicators in key areas ---; and that the journey must continue.  The momentum must be sustained.  Your views and concerns were well articulated and clearly heard.  Some of the shared areas of interest included:
A clear recognition that while progress has been made by the Bank towards meeting the Paris Declaration commitments, ongoing efforts to improve must continue.
The Bank should continue its efforts to strengthen safeguards, looking at areas such as the environment, climate change, gender and social safeguards.
Instilling a results culture across all staff must continue, particularly given the number of new staff coming on Board.
Additionally, many expressed – and we share – the importance of fulfilling the vision to become a “Knowledge Bank”

Institutional Capacity
We discussed the institution’s capacity to deliver, and ways in which this can be further strengthened.   As I titled my presentation, this is a “story of continuous improvement” in which we build upon and sustain the achievements to date.  With the right business processes in place and a sharpened focus on results, we are confident that we’re moving in the right direction.  That said, we heard a number of clear messages during the Review that are helpful markers as we move ahead:
On recruitment, we will continue to target the needed skills mix through transparent recruitment that respects diversity needs.
Communications – both in terms of information technology as well as external and internal communications – is vital.
We must get Decentralization right, learning from the past.  Our RMC colleagues expressed clear support for the value added by Field Offices and the Bank’s proximity to clients – these were extremely useful reminders of the value of decentralization.  Additionally, a number of you shared our own view that for decentralization to be effective, Field Offices must be empowered but the decentralization process must also be closely monitored.    

Resource Allocation
And this morning, we talked about the allocation of ADF-11 resources.

Segway to Action Plan
We thank you all for your input and views during these discussions, and additionally for your written comments on the papers which have helped inform Management.
Drawing from these and based on Management’s vision going forward, we have laid out an Action Plan for the remainder of ADF-11.�



Conclusion of ADF-11 MTR

Summary

o Resource allocation
• Allocation framework adhered to
• Frontloading
• Timing of 3rd installment 

o ADF-12
• Allocation framework
• Cancellation policy
• Graduation policy
• Debt sustainability

Présentateur�
Commentaires de présentation�
We have arrived at conclusion of the MTR and I wanted to take the opportunity to first recap some of the key messages and themes heard during our sessions and then review the broad outlines of the Action Plan for the remainder of ADF 11 that is attached to the Steering Note you received. 

Operational Priorities
We have had a thorough discussion of the ADF’s implementation of its operational commitments until now, and you gave given us important input for the remainder of the period.
As the President noted and many of you echoed, we have maintained the core focus thus far during ADF 11 in the areas of infrastructure, governance, support to fragile states and regional integration.  This even as we demonstrated flexibility and responsiveness to the crisis.
We are scaling up our private sector operations in low income countries and will continue this effort going forward.
Still, we heard from you and discussed a number of key issues during this session including:
Policy based loans and the Division of Labor among International Financial Institutions:  There are a number of shared, overlapping – and yes at times conflicting -- views on governance and PBLs and the role of the IMF.  The use of PBLs are not solely as fast-disbursing mechanisms but also as tools to engage more deeply with clients and support reforms as we heard from a number of our RMC colleagues.  We will monitor the levels closely during the remainder of ADF 11 in line with the cap and we look forward to engaging more deeply on the subject of PBLs during ADF 12.
Support for fragile states:  There is a general consensus for continued efforts to help the fragile states with some helpful discussion on how to enhance engagement with these clients.
Regional operations are a strength of the Bank and we discussed ways to enhance the RO and Regional Public Goods framework.  We committed to a more robust analysis of regional operations in the near future.

Results Framework
We presented in brief the Results Framework that the Bank Group has put in place to help monitor inputs, outputs and outcomes at various levels.  I think there was general consensus that the Bank has come a long way in this area; that it is on the right track – with some possible new measurement indicators in key areas ---; and that the journey must continue.  The momentum must be sustained.  Your views and concerns were well articulated and clearly heard.  Some of the shared areas of interest included:
A clear recognition that while progress has been made by the Bank towards meeting the Paris Declaration commitments, ongoing efforts to improve must continue.
The Bank should continue its efforts to strengthen safeguards, looking at areas such as the environment, climate change, gender and social safeguards.
Instilling a results culture across all staff must continue, particularly given the number of new staff coming on Board.
Additionally, many expressed – and we share – the importance of fulfilling the vision to become a “Knowledge Bank”

Institutional Capacity
We discussed the institution’s capacity to deliver, and ways in which this can be further strengthened.   As I titled my presentation, this is a “story of continuous improvement” in which we build upon and sustain the achievements to date.  With the right business processes in place and a sharpened focus on results, we are confident that we’re moving in the right direction.  That said, we heard a number of clear messages during the Review that are helpful markers as we move ahead:
On recruitment, we will continue to target the needed skills mix through transparent recruitment that respects diversity needs.
Communications – both in terms of information technology as well as external and internal communications – is vital.
We must get Decentralization right, learning from the past.  Our RMC colleagues expressed clear support for the value added by Field Offices and the Bank’s proximity to clients – these were extremely useful reminders of the value of decentralization.  Additionally, a number of you shared our own view that for decentralization to be effective, Field Offices must be empowered but the decentralization process must also be closely monitored.    

Resource Allocation
And this morning, we talked about the allocation of ADF-11 resources.

Segway to Action Plan
We thank you all for your input and views during these discussions, and additionally for your written comments on the papers which have helped inform Management.
Drawing from these and based on Management’s vision going forward, we have laid out an Action Plan for the remainder of ADF-11.�



Action Plan for the remainder of ADF-11

1. Improving Quality and Results
• Quality at Entry, Managing for Results

– Readiness reviews

– Automated results reporting

Présentateur�
Commentaires de présentation�
On the basis of your written comments, inputs and conversations both here and over the course of ADF 11, we have drawn up a targeted action plan for the remainder of ADF-11. Let me briefly highlight a few key areas of this Action Plan, which is provided as an Annex of the Steering Note.  As you can see, we focus on those areas which are crucial for ADF-11 to effectively deliver what was promised:

Improving Quality and Results
Quality at Entry and Managing for Results: we will complete the broad programme of reforms and measures already set in motion, for example mainstreaming the Readiness Reviews to all public sector operations by the first quarter of 2010 and moving towards an automated results reporting system that tracks outputs and outcomes all through the project cycle.

Delivery Capacity and Institutional Effectiveness
To ensure sufficient human capacity especially in key departments, and improve staff retention we will launch a Career Development Plan next year to promote staff mobility, rotation and reintegration.
The Decentralization Roadmap will be approved by the end of year, clarifying the model, role and strategy of decentralization with specific targets.  And, as the President noted, the Decentralization process will be further analyzed as part of the external evaluation of our risk management framework.  
IT and communications are key.  We will complete the pilot phase of SAP upgrade  by the end of this year, with the goal to improve integration of the workflow through secure Field Office connectivity.   On communications, we are committed to enhancing the Bank’s public disclosure policy and will publish on our website project briefs on all current projects starting in 2010.

Aid Effectiveness, Harmonization and Alignment
We will work with other donors to strengthen the assessment of country systems and programmes to further build these country systems – a key development not just for the countries themselves but for achieving the Paris Commitments.  At the same time, the Bank will continue to play a leading role in the international donor fora such as the OECD DAC group and others.  

Cross Cutting Themes 
In the environment and social areas, we will strengthen safeguards through the mainstreaming of assessments into Readiness Reviews by the end of this year.
Furthermore, we are committed to further building the capacity for gender-disaggregated data collection and reporting, scaling up efforts in selected RMCS.
There has been much discussion on climate change.  We plan to present to the Board by the end of this year our Climate Risk Management and Adaptation action plan.

Conclusion
We hope that this mid-term review and the very robust discussions held during these sessions have conveyed the accomplishments, initiatives and dynamism that we believe characterize ADF-11 to date.  We, with your support, are committed to carrying these forward through the remainder of ADF-11 and beyond.�



Action Plan for the remainder of ADF-11

2. Delivery Capacity and Institutional Effectiveness
• HR, Decentralization, IT, Communication

– Career development plan

– Decentralization roadmap

– SAP™ upgrade

– Public disclosure

Présentateur�
Commentaires de présentation�
On the basis of your written comments, inputs and conversations both here and over the course of ADF 11, we have drawn up a targeted action plan for the remainder of ADF-11. Let me briefly highlight a few key areas of this Action Plan, which is provided as an Annex of the Steering Note.  As you can see, we focus on those areas which are crucial for ADF-11 to effectively deliver what was promised:

Improving Quality and Results
Quality at Entry and Managing for Results: we will complete the broad programme of reforms and measures already set in motion, for example mainstreaming the Readiness Reviews to all public sector operations by the first quarter of 2010 and moving towards an automated results reporting system that tracks outputs and outcomes all through the project cycle.

Delivery Capacity and Institutional Effectiveness
To ensure sufficient human capacity especially in key departments, and improve staff retention we will launch a Career Development Plan next year to promote staff mobility, rotation and reintegration.
The Decentralization Roadmap will be approved by the end of year, clarifying the model, role and strategy of decentralization with specific targets.  And, as the President noted, the Decentralization process will be further analyzed as part of the external evaluation of our risk management framework.  
IT and communications are key.  We will complete the pilot phase of SAP upgrade  by the end of this year, with the goal to improve integration of the workflow through secure Field Office connectivity.   On communications, we are committed to enhancing the Bank’s public disclosure policy and will publish on our website project briefs on all current projects starting in 2010.

Aid Effectiveness, Harmonization and Alignment
We will work with other donors to strengthen the assessment of country systems and programmes to further build these country systems – a key development not just for the countries themselves but for achieving the Paris Commitments.  At the same time, the Bank will continue to play a leading role in the international donor fora such as the OECD DAC group and others.  

Cross Cutting Themes 
In the environment and social areas, we will strengthen safeguards through the mainstreaming of assessments into Readiness Reviews by the end of this year.
Furthermore, we are committed to further building the capacity for gender-disaggregated data collection and reporting, scaling up efforts in selected RMCS.
There has been much discussion on climate change.  We plan to present to the Board by the end of this year our Climate Risk Management and Adaptation action plan.

Conclusion
We hope that this mid-term review and the very robust discussions held during these sessions have conveyed the accomplishments, initiatives and dynamism that we believe characterize ADF-11 to date.  We, with your support, are committed to carrying these forward through the remainder of ADF-11 and beyond.�



Action Plan for the remainder of ADF-11

3. Aid Effectiveness, Harmonization and Alignment
• Alignment with and building of country systems

– Strengthen country systems

– Voice for Africa

Présentateur�
Commentaires de présentation�
On the basis of your written comments, inputs and conversations both here and over the course of ADF 11, we have drawn up a targeted action plan for the remainder of ADF-11. Let me briefly highlight a few key areas of this Action Plan, which is provided as an Annex of the Steering Note.  As you can see, we focus on those areas which are crucial for ADF-11 to effectively deliver what was promised:

Improving Quality and Results
Quality at Entry and Managing for Results: we will complete the broad programme of reforms and measures already set in motion, for example mainstreaming the Readiness Reviews to all public sector operations by the first quarter of 2010 and moving towards an automated results reporting system that tracks outputs and outcomes all through the project cycle.

Delivery Capacity and Institutional Effectiveness
To ensure sufficient human capacity especially in key departments, and improve staff retention we will launch a Career Development Plan next year to promote staff mobility, rotation and reintegration.
The Decentralization Roadmap will be approved by the end of year, clarifying the model, role and strategy of decentralization with specific targets.  And, as the President noted, the Decentralization process will be further analyzed as part of the external evaluation of our risk management framework.  
IT and communications are key.  We will complete the pilot phase of SAP upgrade  by the end of this year, with the goal to improve integration of the workflow through secure Field Office connectivity.   On communications, we are committed to enhancing the Bank’s public disclosure policy and will publish on our website project briefs on all current projects starting in 2010.

Aid Effectiveness, Harmonization and Alignment
We will work with other donors to strengthen the assessment of country systems and programmes to further build these country systems – a key development not just for the countries themselves but for achieving the Paris Commitments.  At the same time, the Bank will continue to play a leading role in the international donor fora such as the OECD DAC group and others.  

Cross Cutting Themes 
In the environment and social areas, we will strengthen safeguards through the mainstreaming of assessments into Readiness Reviews by the end of this year.
Furthermore, we are committed to further building the capacity for gender-disaggregated data collection and reporting, scaling up efforts in selected RMCS.
There has been much discussion on climate change.  We plan to present to the Board by the end of this year our Climate Risk Management and Adaptation action plan.

Conclusion
We hope that this mid-term review and the very robust discussions held during these sessions have conveyed the accomplishments, initiatives and dynamism that we believe characterize ADF-11 to date.  We, with your support, are committed to carrying these forward through the remainder of ADF-11 and beyond.�



Action Plan for the remainder of ADF-11

4. Cross-Cutting Themes
• Environment, social, gender, climate change

– Strengthen safeguards

– Gender reporting

– Climate action plan

Présentateur�
Commentaires de présentation�
On the basis of your written comments, inputs and conversations both here and over the course of ADF 11, we have drawn up a targeted action plan for the remainder of ADF-11. Let me briefly highlight a few key areas of this Action Plan, which is provided as an Annex of the Steering Note.  As you can see, we focus on those areas which are crucial for ADF-11 to effectively deliver what was promised:

Improving Quality and Results
Quality at Entry and Managing for Results: we will complete the broad programme of reforms and measures already set in motion, for example mainstreaming the Readiness Reviews to all public sector operations by the first quarter of 2010 and moving towards an automated results reporting system that tracks outputs and outcomes all through the project cycle.

Delivery Capacity and Institutional Effectiveness
To ensure sufficient human capacity especially in key departments, and improve staff retention we will launch a Career Development Plan next year to promote staff mobility, rotation and reintegration.
The Decentralization Roadmap will be approved by the end of year, clarifying the model, role and strategy of decentralization with specific targets.  And, as the President noted, the Decentralization process will be further analyzed as part of the external evaluation of our risk management framework.  
IT and communications are key.  We will complete the pilot phase of SAP upgrade  by the end of this year, with the goal to improve integration of the workflow through secure Field Office connectivity.   On communications, we are committed to enhancing the Bank’s public disclosure policy and will publish on our website project briefs on all current projects starting in 2010.

Aid Effectiveness, Harmonization and Alignment
We will work with other donors to strengthen the assessment of country systems and programmes to further build these country systems – a key development not just for the countries themselves but for achieving the Paris Commitments.  At the same time, the Bank will continue to play a leading role in the international donor fora such as the OECD DAC group and others.  

Cross Cutting Themes 
In the environment and social areas, we will strengthen safeguards through the mainstreaming of assessments into Readiness Reviews by the end of this year.
Furthermore, we are committed to further building the capacity for gender-disaggregated data collection and reporting, scaling up efforts in selected RMCS.
There has been much discussion on climate change.  We plan to present to the Board by the end of this year our Climate Risk Management and Adaptation action plan.

Conclusion
We hope that this mid-term review and the very robust discussions held during these sessions have conveyed the accomplishments, initiatives and dynamism that we believe characterize ADF-11 to date.  We, with your support, are committed to carrying these forward through the remainder of ADF-11 and beyond.�



THANK YOU!

Présentateur�
Commentaires de présentation�
We look forward to any comments you may have.�
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